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SECTION A

Answer the following:      (.5*5=2.5)

Q1. According to _________
you want to do and then seeing that it is done in the best and cheapest 

a. Peter F. Drucker
b. Henry Fayol
c. F.W. Taylor
d.

Q2. The concentration of decision-making authority is called
a. Centralisation
b. Decentralisation
c. Span of management
d. None of these



Q3. ll production activity like loading 
figures of iron into boxes can be scientifically planned and managed. 
This can result in tremendous savings of human energy as well as 

scientific management.
a. Harmony, not discord
b. Science, not rule of thumb
c. Development of each and every person to get his/her greatest 
efficiency and prosperity
d. None of the above

Q4. Who is the Father of Scientific Management?

Q5. _________ is the duty to deal with something so that it is your 
fault if something goes wrong.

SECTION B

Answer any 2 of the following: (1*2=2)

Q6. Rohan and Amit are working in the purchase department of a 
company. Rohan is the brother-in-law of the managing director of the 
company whereas Amit has been recruited from an external source. 
They both have been performing below average for the last couple of 
months. Many people in the organization talk about their lack of 
responsibility. When the managing director of the company came to 
know about their irresponsible behavior, he immediately suspended 
Amit but did not take any action against Rohan. 
Identify the principle of Fayol which has not been followed by the 
managing director in the above case.

Q7. The plant superintendent of a company is very sad. When he was 
on leave, he was expecting his subordinates to take the remaining 
work to the finish. However, he finds a new way of dealing with this 
problem. He develops a system of suggestion building from the side 



of workers. For this a suggestion/complain box is to be kept where 
the workers can drop their advice and hence take steps from their 
side. 

Which principle of management has been implemented here off late 
by the plant superintendent?

Q8. Rajeev is a middle lever manager. He keeps all his subordinates 
under a lot of discipline. His employees however complain of wastage 
of time and efforts as they feel that nothing is being assigned in a 
proper way and a proper place, also no proper schedule is made for 
working. Which principle of management is violated here?

SECTION C

Answer any 1 of the following: (3*1=3)

Q9. List the contributions of Fayol towards Management.

Q10. Explain any two Scientific management principles with the help 
of one example of each.

Q11. Explain any 3 of the following?

1. Mental Revolution

2. Harmony, not Discord

3. Science, not Rule of Thumb

4. Fatigue study

5. Motion Study


